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United Nations Development Programme

Country: occupied Palestinian territory (oPt)
Project Document

	Project Title
	Construction of the Office Building and Furnishing and Supply of Office Equipment of the Palestinian Ministry of Foreign Affairs (MoFA) in the occupied Palestinian territory

	UNDAF Outcome(s):



	

	Expected CP Outcome(s):


(Those linked to the project and extracted from the CPAP)
	An up to date furnished and equipped functional MoFA building 

	Expected Output(s):


(Those that will result from the project and extracted from the CPAP)
	Construction of 6,090 Square Meters Building
Furniture and Equipment

	Implementing Partner:
	UNDP/PAPP

	Responsible Parties:
	UNDP/PAPP
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Agreed by (Implementing Partner):

Agreed by UNDP:

I. Situation Analysis
The Palestinian Ministry of Foreign Affairs (MoFA) represents the link of the Palestinian Authority with the World at large, as well as liaising with the Foreign Corps in Palestine. It plays a very important role in maintaining links and reflecting the Palestinian views and policies abroad. To date, MoFA is operating out of rented premises, which renders its liaising functions and operations rather cumbersome. With the new functional building, MoFA will become more efficient and effective in implementing its mandate and mission, housing some 400 civil servants.
II. Strategy
 Realizing the need for a fully functional premise that exports and liaises Palestinian Foreign policy, an Agreement on Economic and Technical Cooperation between the Chinese Government and the Palestinian Authority was signed on December 27th, 2004. Later, it was, followed by Letters of Exchange between the Chinese Government and the Palestinian Authority signed on June 20th, 2005 on constructing the Office Building of the Palestinian Ministry of Foreign Affairs with a Chinese grant. As such the concept for this project was officially ratified and endorsed.
Late summer 2005, UNDP/PAPP was approached by China and the Palestinian Authority, through the Chinese Representation Office in Ramallah, and the Palestinian Ministry of Foreign Affairs, respectively. UNDP/PAPP coordinated with UNDP Beijing which supported PAPP in ironing out the particulars of the Tripartite and Third-Party Cost Sharing Agreements, which are cleared by the Chinese Ministry of Commerce in Beijing, in charge of the said grant.
On 04 October 2008, and in the presence of the Palestinian President, Mahmoud Abbas, the above-mentioned agreements were signed with the respective officials, and the corner stone was laid, announcing the launch of the project.

Along those lines, and in order to complement the physical structure with the capacity development aspect of the Ministry of Foreign Affairs, the project will be linked with UNDP’s Capacity Development Initiative, where, and in cooperation with MoFA, the following interventions are planned to take place.
1. Conduct a Capacity Development Assessment.

2. Enable MoFA to implement institutional reform and development and better carry out their functions particularly in delivering improved and better services to the citizens.
3. Provide soft and hard technical support in the areas of IT and automation.
The role of the Chinese partner is mainly to provide construction funds within the total investment amount of USD 4,000,000, review and approve the project proposal submitted by the Palestinian Party, approve, together with the Palestinian Party, the project design scheme, 
engineering design and the scope of work, dispatch expert team at any time during the project implementation to inspect the operational and financial progress,  conduct the as-built acceptance, together with the Palestine Party, upon the completion of the project, and to review and approve the final financial and auditing reports submitted by UNDP/PAPP.
As for the role of the MoFA, it will be mainly to provide the project proposal to the Chinese Party upon the signature of the agreement, including project scale, functions of the building, site information and price information of major construction materials for reference, etc, allocate land for the project, carry out site removing works including removing ground and underground structures and other obstacles from the land and level the site; to provide water supply and drainage, electricity and road up to the site at its own expense, review and approve, together with the Chinese Party, the project design scheme, engineering design and the scope of work, provide UNDP/PAPP with all indispensable documents and licenses (such as land use license, permit of construction and etc.) required for the implementation of the project at it own expenses and the lists and requirements of equipments and furniture of the offices, assist handling in taxes and duties exemption on imported equipment and goods for the project and to assist in facilitating the entry, residence and departure permits for technical personnel involved in the implementation of the project,  provide security guarantee and other essential legal and administrative assistance,  and to conduct the as-built acceptance, together with the Chinese Party, upon the completion of the project. 

Finally, as for the role of UNDP/PAPP, it will mainly implement and manage the project, upon entrustment jointly by the Chinese and Palestinian Party, organize the bidding according to UNDP procurement rules and regulations, and in conformity to this agreement, sign the contract with contractor on behalf of the Chinese and Palestinian Party, review and approve the project design scheme prepared by EPC contractor and submit it to the Chinese and Palestinian Party for approval, convert t5he lists and requirements of equipments and furniture provided by the Palestinian Party into a generic form, and shared with the Chinese Party,  to organize with the EPC contractor to conduct procurement works of the aforesaid lists in line with UNDP Procurement Regulations and Procedures, submit the request for fund disbursement to the Chinese Party in line with the progress of the work and disbursements, and assure the funds are utilized as per the Project Document,  monitor and manage the implementation activities and use of fund in accordance with the regulations, rules procedures and directives of UNDP, and maintain separate financial records, and submit the operational and financial progress to the Chinese Party on a quarterly basis, and to the PNA for information purposes, and, upon the completion and internal check and acceptance of the project, submit the related report for final as-built acceptance by the Chinese and Palestinian Party. 

III. Results and Resources Framework

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

An Equipped and Furnished Functional Ministry of Foreign Affairs Building in Ramallah.

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
Number of Square Meters Construction, equipped and functional Building Units.

	Applicable Key Result Area (from 2008-11 Strategic Plan):  National Ownership Development and assist national governments in creating an enabling environment

	Partnership Strategy

	Project title and ID (ATLAS Award ID):

	INTENDED OUTPUTS

	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Construction of a 6,090 Meters Square Building.

Output 1
Baseline:  Empty piece of land
Indicators: A functional Ministry of Foreign Affairs Building in Ramallah ( 6,090 m2)

	Targets (year 1)
-  Drawings and tender documents for 6,090 m2 building
-  Skeleton Building of 6,090 m2
Targets (year 2)
-  A functional building of 6,090 m2 area
-
	1 Engineering Designs and preparing Tender Documents
· Tendering
· Evaluation and contract award
· Engineering designs and document preparation
2 Construction of 6,090 m2 building
· Tendering
· Evaluation and contract award
· Construction works

· Commissioning and handing over
	UNDP
Vendors
	Design: USD 60,000
Construction Works: USD 3,250,201

	Output 2

No of Furniture and Equipment Procured

Baseline: None
Indicators: No. of New Furniture and Equipment procured
	Targets (year 1)

- 
-

Targets (year 2)

-  A functional furnished building 

	1 Procurement of furniture and equipment
· Tendering
· Evaluation and contract award
· Supplying and installing of furniture and equipment
· Commissioning

	UNDP
Vendors
	Furniture & Equipment: USD 427,889

	Output 3
Enhanced Human Resources and Systems

Baseline: Review of current status
Indicators: No of fully functional systems and staff trained
	Targets (year 1)

- 
-

Targets (year 3)

-  An enhanced and functional MoFA staff and systems

	Capacity Assessment and Development
· Capacity Assessment

· List of Capacity Development Needs

· Number of trainees trained

· New Systems in Place

	UNDP
	USD 100,000

USD 50,000

USD 50,000


IV. Annual Work Plan 

Year: 2008
	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Construction of a 6,090 Meters Square Building.

Output 1

Baseline:  Empty piece of land
Indicators: A functional Ministry of Foreign Affairs Building in Ramallah ( 6,090 m2)

	1. Engineering Designs and preparing Tender Documents
· Tendering
· Evaluation and contract award

· Engineering designs and document preparation

	
	
	
	X
X
	UNDP
Vendor
	China
	Design Works
	USD 15,000

	
	2. Construction of 6,090 m2 building
· Tendering
· Evaluation and contract award

· Construction works

· Commissioning and handing over
	
	
	
	
	
	China
	Construction
	Zero

	Output 2

No of Furniture and Equipment Procured

Baseline: None
Indicators: No. of New Furniture and Equipment procured
	2 Procurement of furniture and equipment
· Tendering

· Evaluation and contract award
· Supplying and installing of furniture and equipment

· Commissioning

	
	
	
	
	
	China
	Furniture & Equipment
	Zero

	TOTAL (GMS Included)
	
	
	
	
	
	
	
	
	USD 16,050


Year: 2009
	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Construction of a 6,090 Meters Square Building.

Output 1

Baseline:  Empty piece of land
Indicators: A functional Ministry of Foreign Affairs Building in Ramallah ( 6,090 m2)

	1. Engineering Designs and preparing Tender Documents
· Tendering
· Evaluation and contract award

· Engineering designs and document preparation

	X


	
	
	
	UNDP

Vendor
	China
	Design Works
	USD 45,000

	
	2. Construction of 6,090 m2 building
1. Tendering
2. Evaluation and contract award

3. Construction works

Commissioning and handing over
	X

X
	X
	X
	X
	UNDP

Vendor
	China
	Construction
	USD 1,625,100.56

	Output 2

No of Furniture and Equipment Procured

Baseline: None
Indicators: No. of New Furniture and Equipment procured
	3 Procurement of furniture and equipment
· Tendering

· Evaluation and contract award
· Supplying and installing of furniture and equipment

· Commissioning

	
	
	
	
	UNDP Vendor
	China
	Furniture & Equipment
	Zero

	Output 3
Enhanced Human Resources and Systems

Baseline: Review of current status
Indicators: No of fully functional systems and staff trained
	4. Capacity Assessment and Development
· Capacity Assessment

· List of Capacity Development Needs
	
	X
	X
	X
	UNDP/ UNDP Vendor
	UNDP
	Needs Assessment
	100,000

	TOTAL (GMS Included)
	
	
	
	
	
	
	
	
	USD 1,887,007.60


Year: 2010
	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Construction of a 6,090 Meters Square Building.

Output 1

Baseline:  Empty piece of land
Indicators: A functional Ministry of Foreign Affairs Building in Ramallah ( 6,090 m2)

	1. Construction of 6,090 m2 building
· Tendering
· Evaluation and contract award

· Construction works

· Commissioning and handing over
	X
	X
	X
	
	UNDP

Vendor
	China
	Construction
	USD 1,625,100.56

	Output 2

No of Furniture and Equipment Procured

Baseline: None
Indicators: No. of New Furniture and Equipment procured
	2. Procurement of furniture and equipment
· Tendering

· Evaluation and contract award
· Supplying and installing of furniture and equipment

· Commissioning

	
	
	X

X

X


	X

X
	UNDP

Vendor
	China
	Furniture & Equipment
	USD 427,889

	Output 3
Enhanced Human Resources and Systems

Baseline: Review of current status
Indicators: No of fully functional systems and staff trained
	3. Capacity Assessment and Development
· Number of trainees trained

· New Systems in Place

	X
	X
	X
	X


	UNDP

Vendor
	UNDP
	Training 

Systems
	USD 50,000

USD 50,000

	TOTAL (GMS Included)
	
	
	
	
	
	
	
	
	USD 2,296,698.83


V. Management Arrangements
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Overall responsibilities
: The Project Board is the group responsible for making by consensus management decisions for a project when guidance is required by the Project Manager, including recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance to standards
 that shall ensure best value to money, fairness, integrity transparency and effective international competition. In case a consensus cannot be reached, final decision shall rest with the UNDP Programme Manager. Project reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Project Manager. This group is consulted by the Project Manager for decisions when PM tolerances (normally in terms of time and budget) have been exceeded.

Based on the approved annual work plan (AWP), the Project Board may review and approve project quarterly plans when required and authorizes any major deviation from these agreed quarterly plans.  It is the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next quarterly plan. It ensures that required resources are committed and arbitrates on any conflicts within the project or negotiates a solution to any problems between the project and external bodies.  In addition, it approves the appointment and responsibilities of the Project Manager and any delegation of its Project Assurance responsibilities.

Composition and organization:  This group contains three roles, including: 

1) An Executive: individual representing the project ownership to chair the group. 

2) Senior Supplier: individual or group representing the interests of the parties concerned which provide funding and/or technical expertise to the project. The Senior Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility of the project.

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to ensure the realization of project results from the perspective of project beneficiaries. 

Specific responsibilities:  
· Review and approve the Initiation Plan (if such plan was required and submitted to the LPAC).

· Agree on Project Manager’s responsibilities, as well as the responsibilities of the other members of the Project Management team;

· Delegate any Project Assurance function as appropriate;

· Review the Progress Report for the Initiation Stage (if an Initiation Plan was required);

· Review and appraise detailed Project Plan and AWP, including Atlas reports covering activity definition, quality criteria, issue log, updated risk log and the monitoring and communication plan.

· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

· Address project issues as raised by the Project Manager;

· Provide guidance and agree on possible countermeasures/management actions to address specific risks;

· Agree on Project Manager’s tolerances in the Annual Work Plan and quarterly plans when required;

· Conduct regular meetings to review the Project Quarterly Progress Report and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans.  

· Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;

· Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform the Outcome Board about the results of the review.

· Review and approve end project report, make recommendations for follow-on actions;

· Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are exceeded;

· Assess and decide on project changes through revisions;

· Assure that all Project deliverables have been produced satisfactorily;

· Review and approve the Final Project Review Report, including Lessons-learned;

· Make recommendations for follow-on actions to be submitted to the Outcome Board;

· Commission project evaluation (only when required by partnership agreement)

· Notify operational completion of the project to the Outcome Board. 

Executive

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior Supplier. The Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives and delivering outputs that will contribute to higher level outcomes. The Executive has to ensure that the project gives value for money, ensuring a cost-conscious approach to the project, balancing the demands of beneficiary and supplier.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

· Ensure that there is a coherent project organisation structure and logical set of plans

· Set tolerances in the AWP and other plans as required for the Project Manager

· Monitor and control the progress of the project at a strategic level

· Ensure that risks are being tracked and mitigated as effectively as possible

· Brief Outcome Board and relevant stakeholders about project progress

· Organise and chair Project Board meetings

Senior Beneficiary

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those needs within the constraints of the project. The role represents the interests of all those who will benefit from the project, or those for whom the deliverables resulting from activities will achieve specific output targets.  The Senior Beneficiary role monitors progress against targets and quality criteria. This role may require more than one person to cover all the beneficiary interests. For the sake of effectiveness the role should not be split between too many people.

Specific Responsibilities

· Ensure the expected output(s) and related activities of the project are well defined

· Make sure that progress towards the outputs required by the beneficiaries remains consistent from the beneficiary perspective

· Promote and maintain focus on the expected project output(s)

· Prioritise and contribute beneficiaries’ opinions on Project Board decisions on whether to implement recommendations on proposed changes

· Resolve priority conflicts

· Specification of the Beneficiary’s needs is accurate, complete and unambiguous

· Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs and are progressing towards that target

· Impact of potential changes is evaluated from the beneficiary point of view

· Risks to the beneficiaries are frequently monitored

Senior Supplier

The Senior Supplier represents the interests of the parties which provide funding and/or technical expertise to the project (designing, developing, facilitating, procuring, implementing). The Senior Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role must have the authority to commit or acquire supplier resources required. If necessary, more than one person may be required for this role. Typically, the implementing partner, UNDP and/or donor(s) would be represented under this role.

Specific Responsibilities 
· Make sure that progress towards the outputs remains consistent from the supplier perspective

· Promote and maintain focus on the expected project output(s) from the point of view of supplier management

· Ensure that the supplier resources required for the project are made available

· Contribute supplier opinions on Project Board decisions on whether to implement recommendations on proposed changes

· Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts

· Advise on the selection of strategy, design and methods to carry out project activities

· Ensure that any standards defined for the project are met and used to good effect

· Monitor potential changes and their impact on the quality of deliverables from a supplier perspective

· Monitor any risks in the implementation aspects of the project

Project Manager (handled by Engineering)
Overall responsibilities:  The Project Manager has the authority to run the project on a day-to-day basis on behalf of the Project Board within the constraints laid down by the Board. The Project Manager is responsible for day-to-day management and decision-making for the project. The Project Manager’s prime responsibility is to ensure that the project produces the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost.  

The Implementing Partner appoints the Project Manager, who should be different from the Implementing Partner’s representative in the Outcome Board. Prior to the approval of the project, the Project Developer role is the UNDP staff member responsible for project management functions during formulation until the Project Manager from the Implementing Partner is in place.

Specific responsibilities would include:

· Manage the realization of project outputs through activities;

· Provide direction and guidance to project team(s)/ responsible party (ies);

· Liaise with the Project Board or its appointed Project Assurance roles to assure the overall direction and integrity of the project;

· Identify and obtain any support and advice required for the management, planning and control of the project;

· Responsible for project administration;

· Liaise with any suppliers; 

· May also perform Team Manager and Project Support roles;

· Plan the activities of the project and monitor progress against the initial quality criteria.

· Mobilize goods and services to initiative activities, including drafting TORs and work specifications;

· Monitor events as determined in the Monitoring & Communication Plan, and update the plan as required;

· Manage requests for the provision of financial resources by UNDP, using advance of funds, direct payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures);

· Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;

· Manage and monitor the project risks as initially identified in the Project Brief appraised by the LPAC, submit new risks to the Project Board for consideration and decision on possible actions if required; update the status of these risks by maintaining the Project Risks Log; 

· Be responsible for managing issues and requests for change by maintaining an Issues Log.

· Prepare the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, expenditures) and submit the report to the Project Board and Project Assurance;

· Prepare the Annual review Report, and submit the report to the Project Board and the Outcome Board;

· Based on the review, prepare the AWP for the following year, as well as Quarterly Plans if required.

· Prepare Final Project Review Reports to be submitted to the Project Board and the Outcome Board;

· Identify follow-on actions and submit them for consideration to the Project Board;

· Manage the transfer of project deliverables, documents, files, equipment and materials to national beneficiaries;

· Prepare final CDR/FACE for signature by UNDP and the Implementing Partner.

Project Assurance

Overall responsibility: Project Assurance is the responsibility of each Project Board member; however the role can be delegated.  The Project Assurance role supports the Project Board by carrying out objective and independent project oversight and monitoring functions.  This role ensures appropriate project management milestones are managed and completed. 

Project Assurance has to be independent of the Project Manager; therefore the Project Board cannot delegate any of its assurance responsibilities to the Project Manager.  A UNDP Programme Officer typically holds the Project Assurance role.

The implementation of the assurance responsibilities needs to answer the question “What is to be assured?”  The following list includes the key suggested aspects that need to be checked by the Project Assurance throughout the project as part of ensuring that it remains relevant, follows the approved plans and continues to meet the planned targets with quality.

· Maintenance of thorough liaison throughout the project between the members of the Project Board.

· Beneficiary needs and expectations are being met or managed

· Risks are being controlled

· Adherence to the Project Justification (Business Case)

· Projects fit with the overall Country Programme

· The right people are being involved

· An acceptable solution is being developed

· The project remains viable

· The scope of the project is not “creeping upwards” unnoticed

· Internal and external communications are working

· Applicable UNDP rules and regulations are being observed

· Any legislative constraints are being observed

· Adherence to RMG monitoring and reporting requirements and standards

· Quality management procedures are properly followed

· Project Board’s decisions are followed and revisions are managed in line with the required procedures

Specific responsibilities would include:

· Ensure that project outputs definitions and activity definition including description and quality criteria have been properly recorded in the Atlas Project Management module to facilitate monitoring and reporting;

· Ensure that people concerned are fully informed about the project

· Ensure that all preparatory activities, including training for project staff, logistic supports are timely carried out 

· Ensure that funds are made available to the project;

· Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly updated;

· Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality log in particular;

· Ensure that Project Quarterly Progress Reports are prepared and submitted on time, and according to standards in terms of format and content quality;

· Ensure that CDRs and FACE are prepared and submitted to the Project Board and Outcome Board;

· Perform oversight activities, such as periodic monitoring visits and “spot checks”.

· Ensure that the Project Data Quality Dashboard remains “green”

· Ensure that the project is operationally closed in Atlas;

· Ensure that all financial transactions are in Atlas based on final accounting of expenditures;

· Ensure that project accounts are closed and status set in Atlas accordingly.

Project Support

Overall responsibilities:  The Project Support role provides project administration, management and technical support to the Project Manager as required by the needs of the individual project or Project Manager. The provision of any Project Support on a formal basis is optional.  It is necessary to keep Project Support and Project Assurance roles separate in order to maintain the independence of Project Assurance. 

Specific responsibilities:  

· Set up and maintain project files

· Collect project related information data

· Update plans

· Administer the quality review process

· Administer Project Board meetings

· Administer project revision control

· Establish document control procedures

· Compile, copy and distribute all project reports

· Assist in the financial management tasks under the responsibility of the Project Manager

· Provide support in the use of Atlas for monitoring and reporting
· Provide technical advices

· Review technical reports

· Monitor technical activities carried out by responsible parties

VI. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
· Field visits. A representative from the UNDP office should visit the project at least once a week. Field visits serve the purpose of results validation, especially when undertaken in the first half of the year. If undertaken in the latter part of the year, the field visit should provide latest information on progress for annual reporting preparation. Field visits should be documented through brief and action-oriented reports, submitted within the week of return to the office. 

Quality Management for Project Activity Results

	OUTPUT 1: Construction Works

	Activity Result 1

Construction
	Short title to be used for Atlas Activity ID
Construction Works
	Start Date: Quarter 2/2009
End Date: Quarter 4/2010

	Purpose


	Construction and finishing works of 6.090 Meters Square

	Description


	Construction and finishing works of 6.090 Meters Square

	Quality Criteria

how/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Number of Square Meters Constructed
	On Site Engineer, Technical Reports
	Weekly, Monthly & Quarterly

	
	
	

	
	
	

	
	
	


	OUTPUT 2: Procurement

	Activity Result 1

Procurement
	Short title to be used for Atlas Activity ID
Procurement Works
	Start Date:

End Date:

	Purpose


	Procurement of Equipment and Furniture

	Description


	Procurement of Equipment and Furniture

	Quality Criteria

how/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	List to be provided by Beneficiary and Verified Upon Receipt
	Signed Receipt and Inspection Report 
	Quarters 3 & 4/2010

	
	
	

	
	
	

	
	
	


	OUTPUT 3: Capacity Assessment & Development

	Activity Result 1

Procurement
	Short title to be used for Atlas Activity ID
Needs Assessment
	Start Date: Q2/2009
End Date: Q4/2010

	Purpose


	Conduct a Capacity Assessment and Development

	Description


	Conduct an assessment to the needed capacities and competencies, and complement them through Human and Institutional Resource Development Interventions and structures.

	Quality Criteria

how/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Initial list to be provided by MoFA
	Conduct assessment to this list and prepare an updated list
	Quarters 2, 3 & 4/2009

	Existing competencies and structures
	Conduct HR competencies development and install needed structures
	Quarter 4/ 2010

	
	
	

	
	
	


VII. Legal Context

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

VIII. ANNEXES

Risk Analysis. Annex I
Agreements. 
1. Tripartite Agreement signed on 04 October 2008.

2. Third Party Cost Sharing Agreement signed on 04 October 2008.

Terms of Reference: TOR for key Engineering Works.
Special Clauses. In case of government cost-sharing through the project which is not within the CPAP, the following clauses should be included:
1. The schedule of payments and UNDP bank account details.

2. The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
3. The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
4. UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
5. All financial accounts and statements shall be expressed in United States dollars.
6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavors to obtain the additional funds required.
7. If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph []above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) 7%cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.

9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.
10. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  

OFFLINE RISK LOG

(see Deliverable Description for the Risk Log regarding its purpose and use)

	Project Title: 
PAL/ Construction & Equipping of Palestinian MoFA
	Award ID:
	Date: 30 Oct. 08


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Delay in Implementation due to lack of clarity whether elections will take place in January 2009
	October 2008
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other


	Delay in Implementation
Enter probability on a scale from 1 (low) to 5 (high) 

P = 3
Enter impact on  a  scale from 1 (low) to 5 (high) 

I = 3

	Discuss possible scenarios with Donor and Beneficiary

	Project Manager and Project Assurance
	Programme Analyst
	TBD
	TBD

	2
	
	
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other
	Text

P =

I = 
	
	
	
	
	

	3
	
	
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other
	Text

P =

I =  
	
	
	
	
	

	4
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Brief Description





The project aims at constructing, furnishing and equipping the new building of the Palestinian Ministry of Foreign Affairs (MoFA) in Ramallah for a total space of 6.090 Meters square housing some 400 MoFA staff, with a total grant value of USD 4 Million from the People’s Republic of China. 








YYYY AWP budget:		_________





Total resources required           	$ 6.9 Million


Total allocated resources:	$ 4 Million


Regular			_________


Other:


Donor		China


Donor		_________


Donor		_________


Government	_________


Unfunded budget:		_________


In-kind Contributions		








Programme Period:		           	24 Months





Key Result Area (Strategic Plan):	______________





Atlas Award ID:			______________





Start date:		     	04 October 2008


End Date				03 octobre 2010





PAC Meeting Date			______________





Management Arrangements		______________





Programme Associate








Programme Assistant


 








Chinese Technical Consultant











Mechanical Engineer


Electrical Engineer


Site Engineer











Engineering Assistants


Engineering Associate








Project Organisation Structure





Project Manager


 








Project Assurance


Programme Analyst








Senior Supplier


UNDP/PAPP








Executive


UNDP/PAPP








Senior Beneficiary


MoFA








Project Board





Engineering Analyst















































� Source: Guidelines on UNDP Implementation of UNDAF Annual Review Process 


� UNDP Financial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration by executing entities or, under the harmonized operational modalities, implementing partners, of resources obtained from or through UNDP shall be carried out under their respective financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP.  b) Where the financial governance of an executing entity or, under the harmonized operational modalities, implementing partner, does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition that of UNDP shall apply.
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